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Population Health Definition.

A population health approach protects and 
improves the health outcomes of entire groups 
of people. Through this work, uneven 
distribution of these outcomes are monitored 
and addressed among subgroups.

Population health strategies support communities affected by disparate 
opportunities, as well as social and environmental disadvantages.



The mission of the Office of Suicide Prevention is to serve  as 
the lead entity for suicide prevention, intervention, and 
postvention efforts in Colorado, collaborating with 
communities statewide to reduce the number of suicide deaths 
and attempts.  

The office funds local initiatives, focusing on priority 
populations and highly impacted parts of the state. The office 
implements primary prevention strategies to reach individuals 
prior to the escalation of a crisis, trains individuals to recognize 
and respond to suicidal crises, and leads collaborative 
partnerships.

Office of Suicide Prevention



Office of Suicide Prevention 
• Legislative Responsibilities: 

■ Suicide Prevention Commission (SB14-88) -Advisory Board
■ Zero Suicide in statute and the Colorado Plan (SB16-147)
■ School Training Grant (SB18-272)
■ Hospital Outreach Initiative (HB12-1140) 
■ Mental Health First Aid training pass through in long bill 

• Additional data-driven/evidence-based strategies: 
■ Comprehensive community-based prevention 
■ Community grants 
■ Emergency Department Follow-Up Project
■ Gun Shop Project and Lethal Means Safety
■ Youth Suicide Prevention (Ages 10-24)
■ Man Therapy www.mantherapy.org 
■ Governor’s Challenge to Prevent Suicide Among Service 

Members, Veterans, and Their Families
■ Public information and education
■ Competitive federal grant management (SAMHSA, CDC, ASTHO)

 
• Cross-agency Collaboration 

http://www.mantherapy.org/




Historical Funding for Office of Suicide Prevention
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Theoretical Model

● Coordinated and full-scale comprehensive 
prevention efforts are necessary to 
demonstrate measurable reduction in 
suicide rates and numbers at the 
population level (county and state).

● The traditional approach of just focusing 
on mental heath treatment services has 
not been effective at preventing suicide at 
the population level.

● Integration and coordination across sectors 
and settings is critical.

● Counties such as Ireland, Australia, and 
New Zealand have successfully adopted a 
comprehensive community factor level 
approach.
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Goal: Develop, implement, and evaluate a 
comprehensive strategy at the county-level 
that can be evaluated and replicated across 
Colorado and nationwide.

Implement Evaluate
PlanBuild 

Capacity
Assess



Building a comprehensive model
● Data-driven 

● Across the continuum: prevention, intervention, 
postvention 

● Evidence-based, where possible 

● Common strategies across communities so that it can be 
evaluated

● Aligned with national recommendations from CDC and 
National Action Alliance 

● Lens of health equity and inclusivity (race, ethnicity, 
urban/rural, LGBTQ+)

● Local infrastructure and capacity critical 



National 
Partners

● Injury Control Research 
Center for Suicide 
Prevention

● Education Development 
Center (Suicide 
Prevention Resource 
Center)

● American Foundation for 
Suicide Prevention

● Centers for Disease 
Control and Prevention 

● Substance Abuse and 
Mental Health Services 
Administration

● National Action Alliance
● Veterans Administration 

State
Partners

● Office of Suicide 
Prevention

● Colorado Suicide 
Prevention Commission

● Rocky Mountain Mental 
Illness Research, 
Education and Clinical 
Center at the Denver 
Veterans Administration 
Center

● Governor’s Office

● CO Behavioral 
Healthcare Council

● State agencies 

Local
Partners

● Local Public Health 
Departments 

● Community Mental Health 
Centers 

● Local coalitions and 
non-profits 

● Hospitals 
● Schools/Districts 
● Emergency Responders 
● Family Resource Centers 
● Faith community leaders 
● Veteran-serving 

organizations 
● Local government agencies
● And more! 





Older Adults 
65+

Youth (0-18)

LGBTQ+ 
Community
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Adults (25-64)
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Young 
Adults 
(19-24)



Evaluation

National→ State→ Local 

● Shared indicator dashboard.
● Individual Programs.
● Process.
● Outcomes.
● Sum of the parts. 



Process - Strategy Map



Process and 
Outcome 

Evaluation 
Platform

Interactive CNC Dashboard 

Web-based platform

Each county has their own dashboard, rolls 
up to the state level

Customizable, includes state required 
indicators, but local users can add additional 
measures specific to their county’s context

Straddles the line between project 
management and data visualization tool



Interactive CNC Dashboard 



Interactive CNC Dashboard 



Evaluation Next 
Steps

Next Steps 

Continuing to upload new data points, and 
refining measures

Finalizing mid and long-term indicators

Establishing data review and interpretation 
processes with local and national partners

Continuing to build up evaluation and data 
resources to support local capacity and 
infrastructure



Data 
Resources

● Colorado Violent Death 
Reporting System, Vital Stats 

● Interactive Public Facing 
Dashboard

● Child Fatality Prevention 
System 

● Maternal Mortality Review 
Team 

● Hospital and Emergency 
Department Data Sets 

● Healthy Kids Colorado Survey 
(YRBS) 

● BRFSS 
● Office of Behavioral Health 

data streams
● Medicaid data 
● *Syndromic Surveillance data 
● And more! 



Suicide 
Data 

Dashboard
www.coosp.org



● Leadership of lived 
experience 

● Equity focus 

● Older adults and 
primary prevention 

● Partnership with food 
security, housing, 
other economic 
support organizations
 

●  Civic engagement 

Opportunities 



Q & A



THANKS!


